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The Teenage Pregnancy Pathway

*What Is the Pathway?
*Why did we want change?

*What inspired us?
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IMPLEMENTATION

* Report

* Updated Referral form

» Team leaders meetings

» Academic half days

* Posters in all clinical areas
 Study Days

:::i:.“ Safety Collaborative Thames Valley m LBuckinghamshire Healthcare m

Strategic Clinical Network S Trst

TheAHSNNetwork
Improvement

Results so far

 Improved continuity of care

* Well supported by colleagues
 Improved collaborative working

+ Encouragement from management

» Some challenges with referral process
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Future Plans

« Clearer Evidence of an improvement in outcomes and patient experience
» Alarger team or an increase in our working hours

« Link Consultant to run a specialist clinic

« Arolling program of bespoke Birth and Parenthood preparation classes

* Study programmes for staff

« Ward Champions

« Aclearer Teenage Pregnancy Pathway on Medway to aid PbR
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Nicola Henson
Teenage Pregnancy Liaison Midwife
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